Educational Accomplishments of 2008 /2009

A listing of all the accomplishments of members of the Housatonic community would fill volumes: here are a few of the
highlights from across the school community.
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76% of students taking AP exams in May 2008 earned scores of 3 or higher.

5% of our sophomores earned the Commissioner of Education letter of distinction for achieving advanced level on all
four CAPT assessments.

11% of students achieved High Honor Roll and 18% received honor roll distinction.
6% of students achieved perfect attendance for the 2007-2008 school year.

Written curricula completed for Melting Pot, AP English, Media Studies, English 9A, English 9G, Sociology, History
12H, History 10H, Workplace Math 2, Pre-Algebra, Core Math 1, AP Biology, Environmental Science, Computer
Painting, Psychology/Economic, Music Theory 1, and Music Appreciation.

Fifteen students competed in our FFA Chapter Prepared Public Speaking Contest with the top two moving onto the
District level. One student received the $1,000 Comcast Leadership Award.

The FFA sent $1,000 to a young dairyman paralyzed in a farming accident. Hundreds of dollars in cash and food were
sent to area food banks.

An exhibit of student art was shown at the Douglas Library in Canaan.

Several students attended the National Portfolio Days at the Pratt Institute of Art in Brooklyn, NY. This college fair for art
schools allowed students to share their portfolios with admissions personnel.

A new mural, created by the Beginning Painting class, was added to the cafeteria. It is a reinterpretation of a Van Gogh
painting.

Two arts recipients, two scholar athletes, and two CABE honorees were chosen for the Connecticut Association of
Schools programs.

Several seniors have received notification of their acceptance into art school, liberal arts schools, agricultural and
technology schools; we had an 84% matriculation rate in the Class of 2008.

One student’s design was selected for this year’s “Blue & Gold at The White” postcard. Her design will represent this
yeat’s annual student art exhibit, held at The White Gallery in Lakeville.

One student earned the highest level of recognition in the National Financial Literacy Challenge (only 362 of 75,000
students nationwide earned this award).

One student ranked 7t in Connecticut and 9 nationally on the 2008 Le Grand Concours (the National French
Contest; Level 4).  Thirty students placed in the top 25% of the state on their various levels.

Four students earned All League awards in football and our team was highlighted in Sports Illustrated.

One State Champion wrestler and two other wrestlers represented HVRHS in the All New England.

Our boys” hockey and boys’ and girls’ basketball teams qualified for state tournaments and showed great pride in their
play and actions. Outstanding sportsmanship was demonstrated this year.

One female basketball player earned All State honors and broke the all time HVRHS scoring record.

Amazing involvement in student activities such as Academic Bowl, Water for Africa, Hoops for Heart, Robotics, Housy
Helping Hands, Art Garage, Musical Theatre Society, Rotary Interact, American Field Service, FFA, French Club &
Quebec Trip, Spanish Club, Foreign Travel Club, and essay contests.

Outstanding business/community partnerships and community involvement such as Voter Registration Day, Science
Day and Science Fair, Salisbury forums, and with digital artists visiting our Computer Painting class.

Continued active participation with our Sister School Partnerships sending students and teachers to China. We
continue to host educators from China. We are hosting students from Italy and Portugal this year.

Outstanding success in many academic areas: The Envirothon Team (15t in Connecticut and 16™ in the nation),
Nursery/Landscape Career Development Event Team (1t in Connecticut), Forestry Career Development Event Team
(1>t in Connecticut), Landscape Design Team (204 in Regional competition), and Robotics (1%t in Connecticut and 15t at
the Beach Invitational).
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Executive Summary




Certified Salaries

Non-Certified Salaries

Employee Benefits

Instructional Programs

Special Education

Support Services

Administrative Services

Transportation

Plant Operation and
Maintenance

Debt Service

HVRHS

Pupil Services Center

RSSC

GLOSSARY OF TERMS

Salaries for positions requiring certification from the State Department of
Education (teachers, administrators, Business Manager, and
Superintendent).

Salaries for positions not requiring certification from the State Department
of Education (clerical, maintenance, aides, and nurses).

Health, life and disability insurance, social security, pension, tuition
reimbursement, unemployment and worker’s compensation.

Supplies, purchased services and equipment to support academic
instruction, technology, student activities and athletic programs.

Supplies, purchased services and equipment to provide supplementary
instruction and services for students with identified physical and learning
disabilities.

Library, media department, health office and guidance department.

Business office, principal’s office, board of education, and superintendent’s
office.

Late bus and equipment purchase.

Salaries, supplies, contracted services and equipment to maintain the
facilities and grounds.

Principal and interest payments for long-term debt.

Housatonic Valley Regional High School serves students from the
surrounding six towns in grades 9 through 12.

Region One Pupil Services Center provides preschool through grade 12
special education services throughout the entire district.

Regional School Services Center is comprised of the following offices:
Superintendent, Assistant Superintendent and Business Office. RSSC
provides support services including, but not limited to, finance & building
operations, curriculum, professional development, and overall school
administration to all seven schools in the district.



Executive Budget Summary

Percentage Increase / Decrease by Line Item

(HVRHS, Pupil Services Center and Regional Schools Services Center)

Executive Budget Summary

$14,675,718]

EXPENDITURES
$ Increase| % Increase/
07-08 08-09 09-10 or (Decrease)
Actuals Budget Budget (Decrease)| by Line item
Certified Salaries $6,066,972 $6,718,717 $6,776,834 $58,117 0.86%
Non-Certified Salaries $1,751,325 $1,557,082 $1,599,808 $42,726 2.74%
Employee Benefits 2,039,831 2,309,460 2,492 585 $183,125 7.93%
Instructional Programs 628,588 677,870 674,420 -$3,450 -0.51%
Special Education 1,599,952 1,480,747 1,485,388 $4,641 0.31%
Support Services $61,030 $58,444 $57,319 -$1,125 -1.92%
Adminstrative Services 212,211 274,165 228,582 -$45,583 -16.63%
Pupil Transportation $37,037 $44,955 $39,950 -$5,005 -11.13%
Plant
Operations/Maintenance $727,630 $859,178 $778,346 -$80,832 -9.41%
Operating Budget $13,124,575 $13,980,618 $14,133,231 $152,613 1.09%
Debt Service $554,723 $548,042 $542.487 -$5,555 -1.01%
Total Budget $13,679,298 $14,528,660 $14,675,718 $147,058 1.01%
REVENUES

$ Increase| % Increase/
07-08 08-09 09-10 or (Decrease)
Actuals Budget Budget (Decrease)| by Line item

High School/Pupil
Services/RSSC $862,347 $655,697 $533,202 -$122,495 -18.68%
INET | $12,816,951]  $13,872,963|  $14,142,516] $269,553| 1.94%|

Note: The percentage increase or (decrease) by line item is calculated by dividing the 2009-2010 dollar

increase or (decrease) by the 2008-2009 line item budget amount. For example, the Certified Salaries
increase of $58,117 divided by the 2008-2009 Line Item Budget Amount of $6,718,717 equals .0086

or 0.86%.



Budget Increase by Line Item

$ Increase or % Increase or
(Decrease) (Decrease)
Certified Salaries $58,117 0.86%
Non-Certified Salaries $42,726 2.74%
Employee Benefits $183,125 7.93%
Instructional Programs ($3,450) -0.51%
Special Education $4,641 0.31%
Support Services ($1,125) -1.92%
Administrative Services ($45,583) -16.63%
Pupil Transportation ($5,005) -11.13%
Plant Operations/Maintenance ($80,832) -9.41%
Debt Service ($5,555) -1.01%
Total $147,059 1.01%
Dollar Increase or Decrease
$300,000
$280,000
$260,000
$240,000
$220,000
$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000 I
$O —
($20,000) & & & <& & & ) c@! o Oo! &
%’}’ %‘%{b’ Q/QZ/ ong’ 00‘1;& 66\ ‘;‘J@é\ Oé& .@Q{b %Q/é
¢ & ¢ & ¥ & & & F
'S S . AN > o
182 Odoe &Q &&&o %Qq,c K &%6 QQ,Q&Q qpo&
)
< S $ &QQQ}
N




Budget Increase by Line Item and Category

CERTIFIED SALARIES

[ Amount|  Percentage
Teachers (see attached FTE chart) $52,706
Coaches (stipends per contract) -$8,616
Administration $14,027
(inlucdes superintendent, assistant superintendent
business manager, dir. of pupil services, special ed.
supervisor, principal, and assistant principal)
Total Certified Salaries $58,117 1.07%
NON-CERTIFIED SALARIES
[ Amount|  Percentage
Substitutes $0
Educational Paraprofessionals $59,096
Custodial/Maintenance -$25,272
Other (includes nurse, admin. assistant, secretarial, $8,902
and network administrator)
Total Non-Certified Salaries $42,726 2.74%
EMPLOYEE BENEFITS
[ Amount|  Percentage
Health Insurance $162,300
Social Security/Medicate $5,444
Pension $5,828
Life $777
Unemployment $7,500
Retirement Incentive $0
Tuition Reimbursement $0
Worker's Compensation $1,276
Total Benefits $183,125 7.61%
INSTRUCTIONAL PROGRAMS
[ Amount|  Percentage
Supplies (textbooks, instructional, consumable supplies) -$3,450
Total Instructional Programs -$3,450 -0.51%
SPECIAL EDUCATION
| Amount| Percentage
Transportation $12,000
Legal Services -$3,000
Consultation -$3,000
All Other -$1,359
Total Special Education $4,641 0.31%




DEBT SERVICE NOTES

Debt service consists of the princgral interest payments for long-term debt.

Debt service is carried in the school budget for regional districts, as opposed to town

budgets for non-regional school districts.

The community authorizes tesuance of debt in a separate referendum before it is

incurred; the payments for issued debt become part of the annual school budget referendum.

The school administration, Board of Educatiad,town officials view debt service as an

education expense in the Region One School District budget.
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Principal and Interest Payments

Year Issued Amount
1998 Building Infrastructure Project $1,263,000
2002 HVRHS Renovations/Ag. Ed. Addition $3,700,000
2006 Capital Maintenance Project $1,575,000
1998 Building 2002 Building 2006 Building Total Debt
Fiscal Year Project Project Project Service
2009-2010 $100,283 $288,116 $154,088 $542,487
2010-2011 $100,283 $286,316 $150,150 $536,749
2011-2012 $100,283 $289,221 $146,213 $535,717
2012-2013 $100,283 $286,521 $141,488 $528,292
2013-2014 $100,283 $288,421 $137,681 $526,385
2014-2015 $100,283 $290,061 $133,875 $524,219
2015-2016 $100,283 $286,061 $129,938 $516,282
2016-2017 $100,283 $286,631 $126,000 $512,914
2017-2018 $100,023 $121,800 $221,823
2018-2019 $117,600 $117,600
2019-2020 $113,400 $113,400
2020-2021 $109,200 $109,200
TOTAL $902,287 $2,301,348 $1,581,433 $4,785,068
Principal and Interest Payments Summary
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Total Budget



2009/2010 Total Budget Summary
Operating Budget + Debt Service = Total Budget

2008/2009 Budget $14,528,660
2009/2010 Budget $14,675,718
Dollar Increase $147,058
Percentage Increase 1.01%
Education (% of total budget) 90.1%
Facilities/Maintenance (% of total budget) 6.1%
Debt Setvice (% of total budget) 3.8%
Total Budget Summary

m Education
® Facilities/Maintenance

u Debt Service

Education is comprised of instructional needs, salaries, benefits, supplies and equipmer
Facilities/Maintenance is comprised of salaties, supplies, setvice contracts, and
equipment to maintain the school building.

Debt Service is comprised of principal and interest payments for bonded projects.
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GROSS Budget Increase History

(Expenditures for HVRHS, PS & RSSC)

Operating| % Increase/ % Increase/ % Increase/
Year Budget Decrease| Debt Service Decrease| Total Budget Decrease
2002-2003 $10,405,090 0.12% $493,433 47.59%|  $10,898,523 1.60%
2003-2004 $10,704,347 2.88% $574,804 16.49%|  $11,279,151 3.49%
2004-2005 $11,341,115 5.95% $489,917 -14.77%|  $11,831,032 4.89%
2005-2006 $11,922,710 5.13% $489.917 0.00%|  $12,412,627 4.92%
2006-2007 $12,390,731 3.93% $559,917 14.29%(  $12,950,648 4.33%
2007-2008 $13,098,945 5.72% $548,568 2.03%|  $13,647,513 5.38%
2008-2009 $13,980,618 6.73% $548,042 -1.01%|  $14,528,660 1.06%
2009-2010 $14,133,231 1.09% $542,487 1.01%|  $14,675,718 1.01%
Budget Increase History by Total Budget
S/
$16,000,000 1~
.
$14,000000 1
$12,000000 1
—_— |
$10,000,000 /
$8,000,000 /
$6,000,000 /
$4,000,000 /
$2,000,000 /

S0

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010




NET Budget Increase History
(Expenditures for HVRHS, PS & RSSC)

Year HVRHS| % Change| Pupil Services| % Change RSSC| % Change
2002-2003 $6,350,755 $3.490,867 $708,628
2003-2004 $6,676,399 5.13% $3,545,127 1.55% $746,746 5.38%
2004-2005 $6,893,535 3.25% $3,832,252 8.10% $776,588 4.00%
2005-2006 $7.262,946 5.36% $3,992,434 4.18% $818,922 5.45%
2006-2007 $7,628,078 5.03% $4,112,020 3.00% $845,368 3.23%
2007-2008 $7,770,025 1.86% $4,558,306 10.85% $852,241 0.81%
2008-2009 $8,182,612 5.31% $4,809,383 5.51% $880,968 3.37%
2009-2010 $8,084,439 1.20% $5,166,344 7.42% $891,733 1.22%
Average Increase 3.53% 5.80% 3.35%
NET Budget Increase/Decrease History
12.00%
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8.00% M 2003-2004
M 2004-2005
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HVRHS

Pupil Services

RSSC
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HVRHS (excluding intra region allocation)*

Gross Expense
Less:
Revenue

Net Expense Budget
Pupil Services
Gross Expense
Less:

Revenue
Net Expense Budget
RSSC
Gross Expense
Less:

Revenue

Net Expense Budget

Total

Net Expense Budget Summary

*Memo: Intra region allocation for assessment purposes.

HVRHS Net Expense

Pupil Services Allocation

RSSC Allocation

HVRHS Net Assessment Budget

2006/2007  2007/2008 2008/2009 2009/2010 $ %
Budget Budget Budget Estimated Proposed Increase Increase
$7,804,147 $7,960,426  $8,458,280 $8,384,210 $8,340,024 -$118,256 -1.40%|
$176,069 $190,401 $275,668 $299,573 $255,585
$7,628,078 $7,770,025 $8,182,612 $8,084,637 $8,084,439 -$98,173 -1.20%
$4,297,683 $4,830,345 $5,184,912 $5,256,507 $5,439,961 $255,049 4.92%|
$185,663 $272,039 $375,529 $418,115 $273,617
$4,112,020 $4,558,306  $4,809,383 $4,838,392 $5,166,344 $356,961 7.42%
$848,818  $856,741 $885,468 $835,946 $895,733 $10,264 1.16%|
$3,450 $4,500 $4,500 $3,465 $4,000
$845,368 $852,241 $880,968 $832,481 $891,733 $10,764 1.22%
$12,585,466 $13,180,572 $13,872,963 $13,755,509|  $14,142,516 $269,553 1.94%|
$7,628,078 $7,770,025 $8,182,612 $8,084,439
$1,131,159 $1,131,159 $1,386,219 $1,502,193
$232,022 $232,022 $253,923 $259,285
$8,991,259 $9,133,206 $9,822,754 $9,845,917
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HVRHS
Agriculture Education Grant
Adult Education Grant
Sale of Vehicle/Equipment/Material
Tuition
Rental of Building
Interest Income
Office Use - Rental
Transportation Grant
Miscellaneous

Pupil Services
Services for the Blind
Tuition out of District
Interest Income
Medicaid
Special Ed. Placement and Excess Cost
Preschool
Miscellaneous

RSSC
Interest Income

Estimated Revenue

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Estimated Estimated % Increase
127,444 207,265 215,645 225,732 200,000 -7.3%
9,373 10,044 6,526 6,344 5,709 -12.5%
0 0 0 0 0 0.0%
53,844 49,570 25,613 25,613 7,992 -68.8%
3,703 3,986 1,384 1,384 1,384 0.0%
62,993 52,954 21,000 35,000 35,000 66.7%
5,500 5,500 5,500 5,500 5,500 0.0%
16,130 13,644 0 0 0 0.0%
28,595 360 0 0 0 0.0%
307,581 343,323 275,668 299,573 255,585 -7.3%
2,978 2,878 2,978 2,878 2,878 -3.4%
113,548 18,948 17,691 31,712 17,893 1.1%
34,500 28,700 13,860 21,525 21,525 55.3%
22,069 36,113 20,000 16,000 16,000 -20.0%
317,068 385,905 306,000 326,000 195,321 -36.2%

0 22,325 15,000 20,000 20,000
18,056 18,056 0 0 0 0.0%
508,219 512,924 375,529 418,115 273,617 -27.1%
8,000 6,100 4,500 4,500 4,000 -11.1%
8,000 6,100 4,500 4,500 4,000 -11.1%
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Impact to Towns

Member Town Assessments

Housatonic Valley Regional High School

Enroliment * Percentage Assessment
Member Town 2006-2007 2007-2008 |2008-2009 2007-2008 2008-2009 2009-2010 2007-2008 2008-2009 2009-2010
Canaan 42 37 40 7.5949% 6.6547% 7.2595% 706,971 653,852 714,768
Cornwall 65 65 57 11.7541% 11.6907% 10.3448% 1,094,122 1,148,660 1,018,543
Kent 105 104 92 18.9873% 18.7050% 16.6969% 1,767,428 1,837,855 1,643,964
North Canaan 114 122 132 20.6148% 21.9424% 23.9565% 1,918,920 2,155,946 2,358,731
Salisbury 119 113 113 21.5190% 20.3237% 20.5082% 2,003,085 1,996,901 2,019,217
Sharon 108 115 117 19.5299% 20.6835% 21.2341% 1,817,926 2,032,244 2,090,694
Total 553 556 551 100.0000%  100.0000% | 100.0000%| $9,308,452 $9,825,458 $9,845,917
Less:
Pupil Services 1,296,102 1,386,219 1,502,193
RSSC 242,325 253,923 259,285
Net HVRHS (without allocations) 7,770,025 8,182,612 8,084,439
Total 9,308,452 9,822,754 9,845,917
Per Pupil
Net HVRHS Cost
(without allocations) $14,051 $14,717 $14,672
Pupil Services 2,310 2,493 2,726
RSSC 434 457 471
Net Cost Per Pupil $16,795 $17,667 $17,869
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Impact to Towns
Member Town Assessments
Pupil Services Center

Enrollment * Percentage Assessment

Member Town 2006-2007 2007-2008 [2008-2009 2007-2008 2008-2009 2009-2010 2007-2008 2008-2009 2009-2010
Canaan 101 101 85 5.1191% 5.2359% 4.4855% 233,345 251,813 231,736
Cornwall 129 129 122 6.5382% 6.6874% 6.4380% 298,034 321,623 332,609
Kent 270 257 284 13.6847% 13.3230% 14.9868% 623,793 640,752 774,270
North Canaan 369 360 338 18.7025% 18.6625% 17.8364% 852,516 897,552 921,490
Salisbury 312 307 319 15.8135% 15.9150% 16.8338% 720,827 765,413 869,691
Sharon 231 219 196 11.7081% 11.3530% 10.3430% 533,689 546,011 534,355

Total K-8 Schools 1412 1373 1344 71.5661% 71.1768% 70.9235% 3,262,204 3,423,164 3,664,151

HVRHS 561 556 551 28.4339% 28.8232% 29.0765% 1,296,102 1,386,219 1,502,193

Total Region 1973 1929 1895 100.0000% 100.0000% 100.0000% $4,558,306 $4,809,383 $5,166,344
Net Cost Per Pupil | $2310 $2,493 $2,726|
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Member Town Assessments
Regional Schools Services Center

Impact to Towns

Enroliment * Percentage Assessment
Member Town 2006-2007  2007-2008 |2008-2009 2007-2008 2008-2009 2009-2010 2007-2008 2008-2009 2009-2010
Canaan 101 101 85 5.1399% 5.2359% 4.4855% 43,804 46,127 39,999
Cornwall 129 129 122 6.5649% 6.6874% 6.4380% 55,949 58,914 57,410
Kent 270 257 284 13.7405% 13.3230% 14.9868% 117,102 117,371 133,642
North Canaan 369 360 338 18.7786% 18.6625% 17.8364% 160,039 164,411 159,053
Salisbury 312 307 319 15.8779% 15.9150% 16.8338% 135,318 140,206 150,113
Sharon 231 219 196 11.7557% 11.3530% 10.3430% 100,187 100,016 92,232
Total K-8 Schools 1412 1373 1344 71.8575% 71.1768% 70.9235% 612,399 627,045 632,448
HVRHS 553 556 551 28.1425% 28.8232% 29.0765% 239,842 253,923 259,285
Total Region 1965 1929 1895 100.0000% 100.0000% 100.0000% $852,241 $880,968 $891,733
Net Cost Per Pupil [ $434 $457 $471)
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Impact to Towns

Summary of Proposed Member Town Assessments
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HVRHS HVRHS K-8 K-8 TOTAL
(before Pupil HVRHS HVRHS Pupil Services RSSC MEMBER
Member Town allocation) Services RSSC TOTAL TOTAL TOTAL ASSESSMENT
Canaan 586,892 109,052 18,823 $714,767 231,736 39,999 $986,501
Cornwall 836,321 155,399 26,823 $1,018,543 332,609 57,410 $1,408,562
Kent 1,349,852 250,820 43,293 $1,643,964 774,270 133,642 $2,551,877
North Canaan 1,936,744 359,872 62,115 $2,358,731 921,490 159,053 $3,439,275
Salisbury 1,657,970 308,072 53,175 $2,019,217 869,691 150,112 $3,039,020
Sharon 1,716,659 318,977 55,057 $2,090,694 534,355 92,232 $2,717,281
Total Assessments $8,084,439 $1,502,193 $259,285 $9,845,917 $3,664,151 $632,448 $14,142,516
Net Expense Budgets
(excluding intra-region
transfers/allocations)
HVRHS $8,084,439 - - $8,084,439 - - $8,084,439
Pupil Services - 1,502,193 - 1,502,193 3,664,151 - 5,166,344
RSSC - - 259,285 259,285 - 632,448 891,733
Change from 2008/2009 Budget K-8 K-8 TOTAL
HVRHS Pupil Services RSSC MEMBER
Member Town TOTAL TOTAL TOTAL ASSESSMENT
Canaan $61,094 -$20,077 -$6,127 $34,889
Cornwall -$129,801 $10,986 -$1,504 -$120,319
Kent -$193,386 $133,518 $16,271 -$43,596
North Canaan $203,378 $23,938 -$5,358 $221,959
Salisbury $22,866 $104,279 $9,906 $137,051
Sharon $59,009 -$11,656 -$7,785 $39,568
Total Assessments $23,161 $240,988 $5,403 $269,552




B
VOTE
i

Please don’t forget to vote at
the region-wide referendum

on Tuesday, May 5" from
12:00 p.m. to 8:00 p.m. at

your local Town Hall.






