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NON-TENURED TEACHER
LEVEL ONE / YEAR TWO
	
	
	
	

	Teacher:
	

	School:
	

	Grade/Subject:
	

	Evaluator:
	
	Year:
	

	
	
	
	


Classroom teachers participating in the BEST Portfolio process will work with their supervisors to derive two goals that will help with the successful completion of the portfolio.  Teachers in disciplines not participating in the BEST portfolio process will work with their supervisors to develop two goals.
1.  GOAL STATEMENT

	A.  State the goal



	     


	B.  Discuss the relationship between the goal and improved student learning



	     



2.  INDICATORS OF SUCCESS

Indicators are behaviors, materials, or activities that demonstrate the achievement of the goal.  List the specific evidence that will be submitted to demonstrate goal achievement.

	     



3.  PLAN OF ACTION

	Timeline

When is it going to happen?
	Tasks

What is going to be done?
	Responsibilities

Who is going to do it?

	     
	     
	     


4.  PROFESSIONAL GROWTH
List the professional development activities that will be completed during the course of the work on this goal.

	     


5.  CONNECTIONS

To which regional initiatives or school or department goals does this goal contribute?

	     


	Teacher’s Signature:
	
	Date:
	

	Evaluator’s Signature:
	
	Date:
	


c: Personnel File
    Principal

    Evaluator

