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Mission

The mission of Central Office is to provide leadership and support to administrators, teachers, board members, and the community, in order to inspire a passion for teaching and learning and ensure all children are challenged and expected to learn. This can be achieved when we establish high expectations, enrich curricula and form mutual partnerships in respectful, caring environments.
Vision

The vision for our regional schools is to become the best schools in the state. We must focus on continuous improvement and creativity throughout our organization and resist the temptation to accept the status quo.
Values

Every school environment will be positive, nurturing and respectful.

Collaboration amongst colleagues is the foundation of school improvement.

Parents and community members are an integral part of our school culture.

A guaranteed and viable curriculum is needed for all content areas.

The development of the whole child is everyone’s responsibility.

Beliefs

All children will learn, and it is every educator’s responsibility to see that learning occurs in every student.

All educators will continue to grow and learn.

All schools will continue to improve and raise the level of achievement of their students.

Education is a profession and requires all practitioners to engage in activities beyond the realm of their classrooms.
Regional Initiatives

1. To improve student achievement as evidenced by multiple data sources such as local, regional, state, and national assessments with benchmarks established by each school (Implementation of SRBI/RTI and PBIS)
2. To promote active citizenship within and among faculty, staff and students using the following indicators: positive behavior intervention support, school spirit, self-management, increased involvement, communication, respect, outreach, and leadership
3. To implement a “guaranteed and viable curriculum” tied to comprehensive formative and summative assessments utilizing “best” instructional practices – for example:
· Regional Grade Level Meetings -  Outcomes
· Strategies for Intervention
· Crosswalks of State Standards to CCSS/Audits
· Response to Intervention/Assessment
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